South Florida Water Management District

Everglades Construction Project

MONTHLY CONSTRUCTION PROGRESS REPORT
(Note: Thisreport is prepared for project progress monitoring purposes)

Report Date: 7/26/01 Reporting Period: 6/21/01 - 7/20/01
Project: WCA 2A Hydropattern Distribution Engineer of Record: SFWMD
Contract No.: C-E224 Contractor: URS Corp.

Description: The project includes the total degradation of approximately 4,000 If of the existing East L-6 Levee; partial degradation
of approximately 11,000 If of the existing East L-6 Levee, the improvement of 15,000 If of the existing West L-6
Levee, the installation of a permanent plug at the south end of the L-6 Canal, and the installation of 6- 96" culverts
with risers to permit up to 40% of the design discharges from STA 2 to flow towards the South in the L-6 Canal and
into the southern portion of WCA 2A.

Project Progress Summary

Scheduled Percent Complete Dollars: Actual Percent Complete Dollars:
(From Approved Baseline Schedule) 100.00% (From Current Schedule) 100.00%
Scheduled Percent Complete Time: Actual Percent Complete Time:
(From Current Schedule) 84.29% (Calculated From Dates) 100.00%
Original Contract M/WBE Goal (%): 12.2 Original Contract M/WBE Attained to Date (%) 25.1
Projected M/WBE at Completion (%): 12.2
Project Data
Contract: Payment Status:
Date of Contract: 1/22/01 Schedule Earned to Date $708,000
Contract Start Date: 1/22/01  Current Retainage Held $70,800
Original Completion Date: 8/19/01
Liquidated Damages: $/day $400 Value Current Stored Materials $0
Contract Schedule Status: Financial Summary:
Actual Start Date: 1/22/01 Original Contract Amount: $511,500
Adjusted Completion Date: 8/19/01 |Change Orders Approved: $196,500
Current Schedule Completion Date 5/31/01 Revised Current Contract Amount: $708,000
Approved Contract Time: Days 210 Change Order Per Cent: 38.42%
Pending Modifications: $157,100
Time Extensions Requested Days 0
Approved Extensions: Days 0 Pending Revised Contract Amount: $865,100
Time Extensions Pending 0
Remaining Contract Contingency: $96,000
Last Schedule Update (Date): 6/21/01
Ahead (Behind) Schedule Days 80
Contract Time Used: Days 151
Financial Exceptions & Comments: None at this time

Schedule Exceptions & Comments:

Project Resident Engineer's Comments: Project has achieved substantial completion on 6/8/01

Name: Signature:
Katrin Callaway Signature on File




